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Objective: Since the investigation of the business environment and the state of the home appliance industry in Iran shows that this industry suffers from
low competitiveness in terms of the status of its products in the domestic and foreign markets, hence the purpose of this research is to investigate The
experiences of selected countries in the home appliance industry of the world (including South Korea, China, ASEAN countries, Turkey and India) and
the explanation of the priority policy programs from the perspective of the country's home appliance industry experts, as well as defining recommenda-
tions for improving the competitiveness of Iran home appliance industry.

Methods: In terms of the purpose of the research, the present research is an applied type research, and in terms of the data collection method, it relies
on the comparative study method and the descriptive-survey method. Therefore, in the first phase, the study of the theoretical foundations of the cur-
rent research and the comparative study including the study of the pioneer and successful countries of the home appliance industry (which are located
especially in the Asian continent) have been considered. Therefore, the studied sample in the comparative method in the current research is based on
the review and analysis of important development plans and policies in selected countries including South Korea, China, ASEAN countries, Turkey and
India, in order to promote the home appliance industry. In the second phase of the research, meetings and interviews were held with industry experts in
order to explain the goals and appropriate policies in order to improve the competitiveness of the home appliance industry in Iran, and then in the third
phase, based on the findings from the first and second phase, and by the help of a questionnaire compiled based on the QCD model, prioritized policies
to improve the competitiveness of the country's home appliance industry and explained policy recommendations to improve the competitiveness of
Iran's home appliance industry is defined and explained.

Conclusion: According to the studies carried out regarding the development programs of selected countries and the analyzes made from the points of
views received during interviews with knowledgeable experts of the home appliance industry, it was found that the two elements of cost and quality
have a higher priority than the element of on-time delivery in the household appliances industry. According to the experts, the structural reform of the
home appliance industry based on the improvement of economies of scale and diversity through the pursuit of collective production policies, mergers
and acquisitions has been necessary. After the issue of structural reform of the home appliance industry, technology development and research and
development(R&D) become important through the formulation of supporting frameworks for the research and development of active companies and
the creation of special incentives for knowledge-based start-up companies active in the home appliance industry is attainable. Following the listed
priorities, development of human resources skills, development of supply network, development of standards, development of services connected to
production and development and completion of logistics and tracking infrastructures are necessary. Therefore, by taking into consideration the policy
programs of selected countries as well as the results of the evaluation of the questionnaires distributed among the experts and the interviews conducted
with the activists of the household appliances industry, the axes of measures and programs to improve the competitiveness of the household appliances
industry of Iran can be divided into the main axes of the policy including "reforming the corporate structure and improving the economies of scale
and diversity", "explaining the competitiveness roadmap based on the development and completion of the supply network (especially component/parts
manufacturing)". "Strengthening the competitiveness of production and the value chain by focusing on mergers and the formation of consortiums and
business groups", "Recommendation to strengthen the competitiveness of the links connected to production" and "Improving the competitiveness of the
product in the technologic aspect through joint research and development".
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