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Trust-Based Collaboration / International Business/ Intercultural Background

Changes in the global economy have led to the internationalization of corporate relations and subsequently the phenomenon of inter-
cultural communication. Therefore, ensuring the success of companies without understanding how to trust and collaborate in different
cultures can be challenging and difficult. In this regard, the present research was conducted with the aim of identifying the antecedents
of trust-based collaboration in a cross-cultural context. The research is applied in terms of purpose, and in terms of method, it is an
exploratory research that was conducted with a qualitative approach. The participants in the research were 11 senior managers in the
international trade department of Iranian and Chinese automobile companies who were selected using a targeted method. The data
obtained from semi-structured interviews were analyzed by theme analysis method. Based on the results, the antecedents of trust-based
collaboration in the cross-cultural context are: macro environment factors, gaining international credit, cultural intelligence, organi-
zational factors, managerial factors, cultural sharing, human resource competence, international relations, organizational processes,
effective targeting and cultural differences. According to the findings, clarifying the goals of the parties, adhering to commitments and
honesty were identified as the most frequent codes that provide insight to policymakers and managers to improve international business
interactions.
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