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This study was conducted with the aim of prioritizing the actual and potential export markets of Iran Khodro Company's products and
identifying the key components affecting export success. In this regard, first, using library studies and existing data, the main compo-
nents of export marketing were identified. Then, by applying the Importance-Performance Analysis (IPA) method and distributing a
questionnaire among 14 automotive industry experts, Iran Khodro's current markets, including Iraq, Syria, Azerbaijan, and Senegal,
were evaluated. The output of this analysis was used as the input for the Fuzzy AHP method to prioritize potential markets, including
Russia, India, Oman, Kazakhstan, Venezuela, Armenia, and Nigeria. Finally, policy recommendations were presented for the govern-
ment to improve performance in the field of automobile exports.The results of the IPA method showed that the three components of fi-
nancial performance, strategic performance, and product performance are in the "critical attention" quadrant due to their high importance
and weak performance and were identified as the main priority for improvement. In contrast, the components of market dynamics and
export knowledge were excluded from subsequent analyses due to their lower relative importance. The Fuzzy AHP showed that Russia
(weight = 0.190), India (weight = 0.175), and Oman (weight = 0.166) were ranked as the top priorities of Iran Khodro's potential export
markets, respectively.

This study shows that the combination of IPA and Fuzzy AHP methods can be an effective tool for identifying and prioritizing export
markets and key components of export performance. The findings indicate that focusing on improving the three main components of
financial, strategic, and product performance, along with strengthening export market orientation and knowledge management capabil-
ities, plays a significant role in enhancing Iran Khodro's position in international markets.
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